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Utilising a Project Framework to Manage Business
Requirements

Important Guidelines for Matching Stakeholder Needs using the project deliverables

I ntroduction

Stakeholder satisfaction is a crucial indicator of a project's success, and well-defined
and understood criteria by all parties are essential to its success. This covers the
specifications and requirements for the process, product, and business/project needs.
Time spent on requirements procedures has shown to be a critical factor in completing
projects on schedule, under budget, and in compliance with or better than business
requirements. It appears that many companies try to handle needs by employing
various methods for identifying and characterizing them, and requirements-related tasks
used in many businesses nowadays are disorganized, inefficient, or just done wrong.

The requirements procedures that support project success are the main topic of this
Course N Carry Utilising a Project Framework to Manage Business Requirements
training session. In the framework of strategic project leadership, participants will study
and practice understanding the true issue, evaluating the impact on the project and
company, and recognizing and managing stakeholders' expectations. The idea that the
majority of needs may be expressed in textual phrases serves as the foundation for this
training program. This is the conventional approach to requirements management and
formulation, and it is exactly what most projects need to succeed.

Objectives
Recognize the fundamental context of strategic leadership requirements.

Learn how to start a project correctly so that the requirements process may begin.
Identify and manage stakeholders in an efficient manner

Gather correct needs early in the project

Handle competing demands from interested parties

Recognize the distinction between expectations and requirements.

Identify how a scope statement should identify needs

Improve your communication skills to help with requirement communication.
Determine who the project's stakeholders are, and what their actual concerns are.
Recognize and unearth actual needs with a variety of techniques and resources



e Examine, confirm, and assess the project's needs.
e Control, monitor, and improve needs modifications

Training M ethodology

This Taking Care of Business Needs Taking a project framework training course
involves practicing specific project skills through interactive lectures, discussions, and
exercises. It offers explanations, illustrations, dialogue, and exercises intended to
encourage the development of skills through participant engagement and discussion. To
emphasize lessons and provide participants a chance to put newly learned project
management techniques into practice, activities and work on practice case studies are
employed.

Organizational impacts
Provide a basic framework for the requirements of strategic leadership.

Determine how to handle competing stakeholder demands.
Provide a standardized procedure for determining the needs in a scope statement.
Recognize the importance of project stakeholders to the project's success.

Create and maintain efficient and successful project management procedures and
processes.

Include project management duties in the organization's overarching mission.

Provide project managers with skills that will increase their competence, proficiency,
and morale.

Per sonal | mapct
Gaining useful, efficient, and productive project abilities can help you perform better.

Learn to establish successful project plans in identifying and managing needs
Show that you are capable of creating project strategies and making wise selections.

Recognize the importance of learning about the needs and expectations of
stakeholders
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Increases the personal worth and skill of an organizational management

Raises the likelihood of a project's overall success

Who should attend?

This Taking Care of Business Needs Anyone working as a project professional or
wanting to work in one in any organization or industry, including the service sector,
might benefit from taking a training course on using a project framework. Those who
want to gain project skills to be able to better manage their job of requirements or who
have some project work experience should take this training course. This training
session will be beneficial for those who are part of existing teams, business planners,
technical experts, project management professionals, engineers transitioning into
project leadership roles, and executives in charge of project management.

Course Outline

Day 1

Project Competencies in a World of Requirements

e Determining the Capabilities of Project Leadership

Project Managers' Difficulties in Changing Organizations

Situations for Handling Needs That Call for Leadership

Project Team Leadership's Function in Dynamic Organizations
Understanding the Role of Strategic Management in Defining Requirements

Day 2

Leading the Project in ldentifying and Managing Needs

The Function of Organization Type in Handling Requirements

Building an Organizational Excellence Culture

Acquiring Knowledge and Strategies for Managing Project Participants
Creating a Matrix to Control Needs of Stakeholders

Recognizing the Value of Putting Stakeholders First

Starting a Project with Stakeholders' Requirements in Mind
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Collecting Project Requirements

The Function of Scope in Specifying and Overseeing Needs

Utilizing the Stakeholder Registration to Control Needs

Tools for Projects to Gather Requirements

Using Different Tools and Techniques for Requirements Discovery

Determining Which Requirements to Add to the Scope

Project requirements should be documented to ensure "buy-in" from all stakeholders.
Developing a Scope Statement for a Project

Day 4

Taking Care of Project Needs

Using a WBS to Define Project and Business Requirements

Putting in Place a Stakeholder-Managed Requirement Change Management Process
Handling Modifications during the Refinement Requirements Stage

Developing WBS Visualization Skills to Help Stakeholders Accept Requirements
Using WBS to communicate the requirements to stakeholders

Putting the Scope Change Document and the Scope Statement in Form

Finding and Evaluating Risks Related to Needs

Day 5

Effective Stakeholder Communication Techniques

Project Leadership's Significance in Communication

People communicate interpersonally.

Recognizing the Variations in Interpersonal Communication Preferences
Developing an Active Listening Communication Style

Distribution and Presentation of Communication Information in Project Teams
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